
 
 
 

The PBET Process Overview 
1)  
IDENTIFY     
the problem 
and course of 
action 

 

ALSO called,  Conduct Performance Analysis.   Ask: 
! What is the performance discrepancy (gap)? 
! What is causing this? 
! What is the most effective performance improvement solution for 

this?   [Is training the right solution?] 

2)  
ANALYZE     
the  
requirements 

 

  
REMEMBER:  �Task� = the performance part of the complete objective  = 

�Short-Form Objective�  = the �Lesson Title� 
3)  
DESIGN       
the course 

 

 

For each complete objective on the hierarchy, use the �Lesson 
Planning Form� (LPF) Job Aid and design each part of the 
lesson, in this order: 
! A test 
! A practice activity 
! A demonstration for the practice activity 
! A content outline � if any  (What do I need to know in order 

to understand the demonstration and to perform the 
practice?) 

! Media 
! An introduction 

4)  
DEVELOP    
the course 

Create the �stuff� you will need to conduct the lessons.  
Examples: 

! Teaching aids, media/materials for practice activities, for the 
demonstration, and for conveying the content 

! Written tests (if applicable) 
! Sign-off sheets 
! Job aids / Equipment manuals  

5)  
PILOT           
the course 

! Try out the course materials. 
! Get feedback from frequent interviews 

with students. 
! Get feedback from observing colleague. 
! Revise materials as necessary. 

 
6)  

IMPLEMENT  
the course 

 

! PASS IT ON:  Deliver the course. 
! PASS IT ON:  Provide for transfer of the course  to other trainers, 

using the LPF created in Step 3, or by creating  detailed instructor 
guides. 

7) EVA
LU

A
TE  the course 

   

7) EVALUATE the course

Create system with multiple 
evaluation measures (like 
Kirkpatrick system). 
Implement system to 
determine improvements. 

Turn on machine 
Log on 
Load product 
Respond to alarms 
Conduct daily PM 
Level ass�y W 
Replace ass�y X 
Calibrate ass�y Y 
T-Shoot module Z 
Determine recipe

WRITE A COMPLETE 
OBJECTIVE FOR 

EACH TASK  
IN THE  

BOX 
 

By adding standards 
and conditions

CREATE A LEARNING 
HIERARCHY 

What�s the best 
sequence for learning all 

these tasks? 

DO JOB ANALYSIS 
What are all the tasks that 
a �----� would need to do 
on the machine? 

DO GOAL ANALYSIS 
Do our business goals 

suggest any tasks for the 
machine? 

DO TASK 
ANALYSIS 

Does the study 
of one task 
remind us of 
other tasks to 
include? 
 
 
And create a 
step-by-step 
task detailing for 
each task in the 
box


