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Kirkpatrick’s Four Levels
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Additional Evaluation Considerations

Establishment of the criteria for evaluation is part of the
Identify Step (#1) of the PBET Steps.

Make ROI part of the Evaluation. This fits with the Level 4
Evaluation.

Make sure the performance intervention selected was the
most cost efficient intervention compared to all other
performance interventions. Again, this relates to Step #1,
Identify.

Make sure the training design (if training was the required
intervention) was most cost efficient design.
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